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2021 Budget Holds the Line on Taxes 
Like most things in 2020, COVID-19 had an effect on 
the Borough of Carlisle’s budget. However, through 
responsible budgeting practices, we were able to 
pass a balanced budget that did not raise property 
taxes. The Borough of Carlisle has made great 
strides toward building a resilient foundation focusing 
on responsible stewardship. 

The public health emergency 
has affected the Carlisle 
community, Borough 
operations, and its budgets 
with reduced revenues and 
unanticipated expenses. 
Uncertainties regarding the 
severity and duration of 
COVID-19, along with 
maintaining and ensuring 
long-term structural 
sustainability, required the Borough to be disciplined 
in the use of our resources to help sustain and 
ultimately accelerate our community’s recovery. 

Without knowing the full impact of COVID-19, the 
Borough focused on responsible budget practices for 
2021 by estimating revenues conservatively and 
reducing expenditures while still maintaining the 
current level of essential services with existing 
resources. 

Balancing the Budget 

Every year, the Borough must adopt a balanced 
budget. The 2021 Budget originally had a $1.5M 

projected deficit, but that deficit was able to be 
reduced to $630,113 through labor and benefit 
modifications, reductions, and delays of projects. 
Adjustments included a hiring freeze until July 2021, 
changes to employee health care programs, and the 
delay of several capital improvement projects. The 

deficit will be closed by an 
appropriated fund balance, 
rather than a tax increase. 

While there is no tax increase, 
water rates will increase by 
3.42%. A minimum bill will see 
an increase of $1.71 per 
quarter, while the typical bill will 
see an increase of $2.28 per 
quarter. This rate increase is in 
line with a 2018 water and 
sewer rate study performed by 

Gannett Fleming that examined operation and 
maintenance costs. Sewer rates remain unchanged 
for 2021. Despite an operating deficit in the Solid 
Waste Fund, the Borough bag rate will not increase in 
2021. There are also no changes to the parking rates 
for the new year. 

What’s Happening in 2021? 

2021 will be a busy year for the Borough of Carlisle. 
Ensuring economic recovery and stability after the 
pandemic is of high priority to the Borough. (see page 
3 for more)  

(Continued on page 2) 

Budget Highlights 

 No Real Estate Tax Increase 

 3.42% Water Rate Increase 

 No Sewer Rate Increase 

 No Solid Waste Rate Increase 

 No Parking Rate Increase 
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(Continued from page 1) 

Work on both the water and sewer system rehabilitation programs will also continue in 2021. The water meter 
upgrade project that began in October of 2020 will continue through 2021 and once fully implemented will 
increase the efficiency of the water meter reading process (See page 9 for more). 

The Police Department plans to upgrade their AXON Body Camera software this year. The department began 
utilizing body cameras in November of 2017. Also in 2021, the department will continue the hybridization of their 
vehicle fleet. They currently have three hybrid vehicles in use.  

Our Community Development Department will focus on updating policies for subdivision and land development 
to offer greater community input and transparency into the development process, as well as education and 
outreach on various codes and initiatives that impact our community. 

For 2021, the Parks and Recreation Department is exploring improvements to the Stuart Community Center to 
expand recreation program opportunities and potentially provide a larger meeting space for rentals. The 
department also plans to conduct a playground safety inspection audit of its playground equipment. 

The Finance Department plans to implement the acceptance of credit card tax payments for real estate taxes in 
2021. They also plan to reduce paper waste by adjusting processes to increase electronic information 
dissemination of employee materials (time sheets, pay stubs) and exploring the means for electronic approval 
and record keeping. 

Other plans for 2021 include continuing work on the Climate Action Plan (see page 4 for more), providing 
enhanced citizen engagement tools (see page 16 for more), enhancing employee training, and continued work 
on the Carlisle Urban Redevelopment Plan and Connectivity Project 

Property Tax Basics 
The Borough’s largest operating fund is its General Fund. The General Fund pays for, among other things, 
police, fire, parks & recreation, public works, finance and administration. The General Fund’s primary source of 
revenue is real estate taxes. 

Real estate tax is one of the only sources of 
revenue that the Borough has the ability to increase. 
The real estate tax base can only grow through the 
construction of new homes and/or businesses or 
through a County reassessment of properties. With 
just a few exceptions, Carlisle has very little room to 
grow as we are considered an older, built-out 
community. As expenses for essential services 
increase and/or revenues decrease or become 
stagnant, there are few options other than 
increasing the real estate tax or reducing costs. 

Carlisle Borough currently has a millage rate of 
3.495. The millage rate represents the amount per 
$1,000 of a property’s assessed value. If a property 
has a tax valuation of $150,000, it would be assesed 
$524.25 in Borough property taxes ($3.495/$1,000 
of assessed value).  

The millage rate for Carlisle Borough has only been raised six times since 2002. It has remained constant 
since 2017, even though inflation has risen 5.85% during that time. 

Only seventeen cents out of every tax dollar goes to fund 
Borough operations and services. The Carlisle School 

District receives 72 cents, Cumberland County receives 10 
cents and the library receives a penny. 
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Small Business Recovery Remains Focus 
The Borough of Carlisle remains dedicated to working with our small business community to help them recover 
from the effect of the COVID-19 pandemic.  

In November, the Borough, in collaboration with the Cumberland Area Economic Development Corporation and 
the Redevelopment Authority of Cumberland County, awarded almost 
$150,000 in grant money to 46 local businesses. This grant program was 
funded through the federal CARES Act. 

The Borough also continues to provide various recovery strategies to help 
businesses operate safely under the current guidelines from the 
Pennsylvania Department of Health. The meter bag program allows 
businesses to dedicate a parking space for customers getting takeout or 
picking up online orders. We also allowed for expanded sidewalk 
utilization, while helped restaurants provide outdoor dinging. After a major 
snow event in December, Borough crews performed an overnight snow 
removal operation that cleared the on-street parking spots to allow for 
easy and accessible parking. The open container ordinance continues to 
be lifted in the C-1 Business district and the Borough’s Park User 
Agreement still allows small businesses to utilize Borough parks and 
parking lot areas for business activities. 

Many local organizations continue to assist the Borough’s small 
businesses to allow them to operate safely and recover. The Carlisle 
Community Action Network (CAN), a group made up of over 90 
community leaders, provided masks and promotional material to small businesses as part of the “Carlisle CAN 
Shop Safely, Learn Safely” campaign. Banners promoting the program also line High and Hanover Streets. 

In addition to CAN, the Borough of Carlisle, Carlisle Area Chamber of Commerce, Downtown Carlisle 
Association, and Destination Carlisle continue to create initiatives designed to support local businesses. Visit our 
website and social media to see what is being done and to find out how you can help! 

Why Small Business Matters? 

Small businesses are essential to our local economy. Carlisle’s small businesses invest heavily in Carlisle. They 
create jobs, boost our local economy, and preserve our community. For every dollar spent at a local small 
business, 67 cents go directly back into the community. That is a great return on investment! 

Please consider shopping small whenever you can. Try taking a stroll through downtown and find a one-of-a-
kind gift. Don’t feel like making dinner? Grab some takeout from one of our many delicious restaurants. 

There are also more ways to support our small businesses that don’t cost a dime! Be sure to follow your favorite 
establishments on social media and interact with their posts by liking and commenting. The more activity on a 
business’ page, the more eyes that see it! Use word-of-mouth and tell your friends and family about your favorite 
places in Carlisle. 

Parking Downtown? We Have a Spot For You! 
Visitors to downtown Carlisle have several options when it comes to parking. In addition to on-street parking, 
there are parking lots on West Pomfret Street, East Liberty Avenue, West Locust Avenue, West Louther 
Street (Post Office), and East Louther Street. There is also the Pomfret Street Parking Garage that offers 
convenient off-street parking at an affordable rate. 

Silver, short-term parking meters are located within an approximately two-block area from the square, which 
is considered the busiest section of downtown Carlisle. When parking at these meters, visitors can pay using 
cash, credit card, or the Passport Parking app. The spots have a time limit of two hours. Secondary streets 
feature gold, long-term meters. At the printing of this publication, parking at these gold meters remains free 
until further notice (Please check our website for future updates). 

Parking is enforced Monday-Friday from 8:00 AM until 4:00 PM.  

Parking on the weekends is always free!  
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Mark Your Calendar: 2021 Borough Holidays 
Borough Hall is normally open Monday through Friday from 7:30 AM to 4:30 PM and closed on most Federal holidays. 

When Borough Hall is closed, there is no street sweeping or parking enforcement. Depending on the holiday, trash 
collection may also be suspended for the day. Please check our website or social media the week of the holiday for trash 
collection information. 

                                                                   2021 Borough Holidays 

New Year’s Day (January 1)     Veterans Day (November 11) 

Martin Luther King, Jr. Day (January 18)   Thanksgiving Day (November 25) 

Presidents Day (February 15)    Day After Thanksgiving (November 26)  

Memorial Day (May 31)     Christmas Eve (December 24) 

Independence Day (July 5)     New Year’s Eve (December 31) 

Labor Day (September 6) 

 

Climate Action Commission Formed 

I 
n the summer of 2020, Carlisle Borough Council adopted a Climate Action Resolution that commits the Borough to 
reducing greenhouse gas emissions 26% by 2025 and 80% by 2050, compared to 2005 levels. The resolution also 
created the Climate Action Commission, who will be responsible for creating a Climate Action Plan for Borough Council to 
adopt. 

Background 

Carlisle Borough is one of 20 communities participating in the Pennsylvania Department of Environmental Protection’s Local 
Climate Action Assistance Plan. This program provides tools 
and expertise to help municipalities develop plans to manage 
the risks of climate change impacts on their communities. 

The first part of the plan teamed the Borough up with students 
from Dickinson College’s Center for Sustainability Education 
to measure greenhouse gas emissions in the Borough. The 
group calculated greenhouse gas emissions for the years 
2016 and 2017. This inventory will serve as a baseline to help 
the Borough identify and prioritize emission sources for action, 
developing strategies for reducing emissions, and setting 
goals. 

Climate Action Commission 

The Climate Action Commission (CAC) consists of an 
Executive Committee (EC) and four working groups, each led 
by a team lead. The areas of focus of the four working groups 
are Pathways and Analytics, Community Engagement, 
Projects and Estimates, and Zoning. The EC, headed by an 
executive Cchair, represents the voting membership of the 
CAC. Team leads recruit members for their respective teams. 

Outside Assistance 

The Borough signed a memorandum of understanding with 
Widener University’s Commonwealth Law School’s 

Environmental Law and Sustainability Center that will support 
our climate action efforts. With this partnership, Widener offers 
its resources at no cost to help the Borough draft any 
ordinances that may be proposed while creating the Climate 
Action Plan. Through its classes on sustainability law, Widener 

previously developed model sustainability ordinances for use 
in other Pennsylvania municipalities.  

The CAC also plans to collaborate with PPL, UGI, and other 
providers in the future.  

The Climate Action Executive Commission meets once every 
month. Visit www.carlislepa.org for more information.  

Sister City Collaboration 

In November, elected officials and Borough staff attended 
a joint virtual meeting with our sister city from across the 
pond, Carlisle, England!  

Carlisle Borough was established by Scots-Irish 
immigrants in 1751 to serve as the county seat of the 
newly established Cumberland County. The town was 
named after Carlisle, Cumberland (now Cumbria), 
England. The former prison, which is now used by 
Cumberland County for offices, was even built to resemble 
The Citadel in Carlisle, England. 

After 
introductions and 
an overview from 
each Carlisle, 
there was 
excellent 
discussion on 
climate action. 
Both Carlisle, 
England and 
Carlisle, PA 
have active 

Climate Action initiatives in progress. Our sister city faces 
many of the same challenges as us. For example, the 
transportation sector accounts for 29.7% of our 
greenhouse gas emissions and 28.3% of Carlisle, 
England’s. Carlisle, England aims to be carbon neutral by 
2037. 

With this collaboration, we hope to learn a lot from our 

sister city in the coming months. Areas of possible future 
collaboration include community engagement, 
transportation planning, economic growth, and energy 
provisioning.  

Carlisle, England 
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2020 Borough Accomplishments 
Despite the obvious challenges of 2020, Carlisle Borough was still able to accomplish quite a bit. Here is 
a look back at some of the major achievements and projects from 2020. 

 Continued the implementation of the Carlisle Urban Redevelopment Plan (CURP), including approval 
of Northside Village land development plans (formerly the Masland/IAC site) and beginning of TIGER 
Project infrastructure improvements. 

 Milled and paved 1.07 miles of streets and microsurfaced 1.29 miles of streets 

 Completed all 40 curb-ramp upgrades required for 2020 road paving program, with almost half of the 
work completed in-house by Borough staff 

 Replaced decorative crosswalks at the square with a longer-
lasting material 

 Updated traffic control system at Orange & High Streets from 
span wire to mast arms and upgraded traffic control equipment to 
include infrared detection 

 Implemented Human Resources and Employee Self Service 
modules of software 

 Elevated employee training and advancement opportunities 

 Received GFOA Award for Excellence in Financial Reporting, as 
well as GFOA Award for the Budget 

 Received Police Department reaccreditation through the 
Pennsylvania Law Enforcement Accreditation Program 

 Created Climate Action Commission, which will create a Climate 
Action Plan for the Borough (See page 4 for more) 

 Completed stormwater diversion project in Nottingham/Valley Meadows area 

 Replaced 50% of sewer laboratory lighting with more energy-efficient LED ceiling fixtures utilizing a 
PPL rebate program to keep costs at a minimum 

 Pursued and awarded grants totaling $1,258,693 ($1M 
Carlisle Connectivity Project 1; $258,693 Renew 
Cumberland) 

 Advanced the Borough’s HOME program that addresses 
blight and provides homeownership opportunities to first-
time homebuyers 

 Drafted the Rental Housing Inspection Ordinance 

 Elevated the Police Department’s bicycle patrol program 

 Transitioned public meetings to a virtual platform and began 
livestreaming meetings to Facebook 

 Increased social media presence on Facebook and began 
utilizing LinkedIn as additional social media outlet 

 Increased Police Department transparency with meeting 
presentations, Q&A Documents, and the posting of police 
department policies on the Borough’s website. 

 Completed three separate Sanitary Sewer System 
Rehabilitation projects in the northeastern portion of the 
Borough prone to flooding. (see page 8 for more) 
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Carlisle Connectivity Project Continues 

D 
espite delays related to COVID-19, 
work on the TIGER Project portion of 
the Carlisle Connectivity Project (CCP) 

continues on. The TIGER portion of the CCP 
includes improvements to Fairground Avenue 
north of the railroad tracks and to B Street 
from Carlisle Springs Road west to North 
College Street. The project also features 
construction of a 3-point roundabout at B 
Street & Fairground Avenue and a 4-point 
roundabout at B Street & North College Street. 

Work on the project began in March of 2020 
with pre-construction activities before being 
shut down due to COVID-19. Construction 
restrictions were lifted a few months later and 
construction picked up in June of 2020. To 
date, crews have replaced old water mains 

and service laterals along B Street and Fairground Avenue, installation of new stormwater inlets and 
stormwater piping along B Street and Fairground Avenue, construction of stormwater flow-thru planters 
along Fairground Avenue and grading for a multi-use trail along Fairground Avenue. Construction will 
continue through the winter if conditions allow. The project is tentatively scheduled to wrap up in November 
of 2021. 

Meanwhile, Project One of the CCP has not yet begun. We anticipate that we will advertise for construction 
bids in summer of 2021, award the bid in late summer of 2021, and construction to run from fall of 2021 to 
spring of 2023. Project One includes improvements to the intersection of North Hanover Street and Carlisle 
Springs Road, as well as a 5-point roundabout at North Hanover, West and East Penn Streets, and 
Fairground Avenue. We will continue to provide updates on these projects through press releases, our 
website, social media, and future editions of the Gazette.   

Winter Weather Is Here 

Whether you love snow falling from the sky or you long for the warmth of summer, winter is here and that 
means measurable snowfall for our area. Measureable snowfall means snow plowing is necessary.  

It takes approximately eight hours for Borough equipment to complete the plowing of two lanes of traffic 
over the entire Borough street network. When all Borough streets are open to traffic, an effort is then 
made to open avenues/alleys and to plow as close to the curb as possible. This work may take an 
additional six to eight hours. PennDOT-owned streets, including High and Hanover, are plowed by 
PennDOT’s crews. 

To avoid having to re-shovel, we suggest 
that residents shovel snow in the direction of 
vehicle traffic.  

In order to promote safe sidewalks during 
winter months, the owner, occupant, or 
tenant of every property in the Borough of 
Carlisle is required to remove all snow and 
ice from sidewalks within 24 hours from the 
end of the weather event. The tenant of a 
property shall be responsible for the 
removal if the property is a single unit 
property. In all other situations, the owner is 
the responsible individual.  

 

Be a Good Neighbor,  
Lend a Shovel! 

Storm drain maintenance is 
important even in the winter.  

Snow can clog the drains, 
resulting in street flooding during 
rain events or periods of snow. If 
you are shoveling and see a 
blocked storm drain, feel free to 
clear it as we welcome your 
assistance! 
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Recycle Right 

While an item may have a recycling symbol on its packaging, that does not automatically mean it is 
recyclable under the Borough’s curbside recycling program. Limit the items in the recycling bin to the 
following: 

 Aluminum & steel cans (Clean & dry) 

 Paper, including newspaper, office paper, magazines (Clean & dry) 

 Glass bottles (Clean & dry) 

 Cardboard (Clean & dry; broken down to no larger than 2’X2’) 

 Plastic containers #1, #2, #5, #7 (Clean & Dry) 

Recycling Bins & Toters 

In order to be collected by Waste Connections, recycling must be placed in a designated Borough 
recycling bin or toter. If you would like to purchase additional bins or toters, please visit our website or call 
us at 717-249-4422. 

Trash Timing 

While you can place your trash and recycling curbside 24 hours before your designated pick-up day, we 
recommend that you place your items out the night before your collection day. This reduces the risk of 
vermin or feral animals getting into your trash bags and causing a mess. This also keeps sidewalks 
accessible and litter-free. 

Bag Guidelines 

Trash must be placed in orange Borough bags for collection. The bags have a weight limit of 40 pounds. 
Bags over the weight limit will not be picked up. Please be sure to secure the top of the bag securely, so 
trash is not falling out of your bag. 

Bulk Items 

Under the Borough’s current solid waste contract, residents can place one bulk item curbside each week. 
An orange Borough bag must accompany the bulk item. Bulk items are items that are too large or heavy to 
fit into a Borough bag. Examples include furniture, mattresses, and box springs. No electronics. 

Questions? 

If you have questions about the Borough’s solid waste and recycling program or need to report a missed 
pick-up, please call us at 717-240-6930. 

Borough’s Compost Facility Reopens in March 
The Borough’s Post Road Compost Facility Borough will reopen in late March of 2021. In addition to 
being able to drop off yard waste, residents can pick up mulch produced at the site free of charge! Check 
our website for more details, including the opening date and exact times. 

Tentative Spring/Summer Hours: 

· Wednesdays: Noon to 8:00 PM 
· Thursdays: 7:00 AM to 3:30 PM 
· Saturdays: 7:00 AM to 3:30 PM 

 

 

Recycling Reminders & Trash Tips 

The Borough’s Spring Brush Collection 
program will be held in May.  

Look for more information on our website 
and social media. 
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Water Rates Increase in 2021 
While the Borough was able to hold off rate increases for parking, trash, and sewer, and stormwater; water rates 
are increasing by 3.42% for 2021. This amounts to an 
additional $2.28/quarter for the typical customer. This 
increase is in line with a 2018 rate study conducted by 
our utility rate consultant to determine how best to 
fund operational and capital costs for the water and 
sanitary sewer systems. 

57% of expenditures for the Water Fund include 
capital improvements to the systems. As our 
infrastructure continues to age, the Borough can 
expect costs to increase to ensure the system 
operates as efficiently and effectively as possible.  

In 2021, the Borough will continue its water 
infrastructure repair/replacement program. Each year, 
the Borough addresses one to two miles of water 
distribution. Other major projects include a water 
transmission line replacement and upgrades to the 
Borough’s smart water meters (see page 9 for more.) 

Major Sewer Rehabilitation Project Performed in 2020 
The Borough of Carlisle's 15-year Sanitary Sewer Rehabilitation Project 
continued in 2020 with several projects intended to address the impact 
of wet weather events in the area of Gobin and Media Drives. The 
project included the replacement and lining of sanitary sewer main, 
replacement of water main, replacement of sanitary sewer pressure 
main, reinstatement of laterals, and rehabilitation of manholes. 

The first project started in February when the Borough’s contractor 
replaced 280 linear feer (LF) of 18-inch diameter sewer main and 150 LF 
of 15-inch force main. The second project started in Octover with, the 
Borough’s contractors replacing 280 LF of 8-inch diameter sanitary 
sewer main, 30 LF of 4-inch diameter water main, and 26 LF of 6-inch 
diameter water main in the area. They also replaced three manholes, 
completed four sanitary sewer spot repairs, and performed some surface 

restoration.  

The final portion of the project 
included installing “cured-in-
place” pipe lining in approximately 7,720 LF of 8-inch sanitary sewer main, 
1,085 LF of 15-inch diameter sanitary sewer main, and 770 LF of 18-inch 
sanitary sewer main. The cured-in-place process is a trenchless method 
of sewer construction. It involves inserting a flexible liner inside the 
existing pipe, inflating the liner, and exposing it to heat or ultraviolet light 
to "cure," or harden, the liner inside the pipe. The liner forms a smooth 
surface inside the existing pipe, restoring it to near-new condition. This 
method is more efficient and cost-effective than traditional digging. It also 
causes fewer disruptions to the surrounding areas. 

Contractors will return in the spring to finish final street restoration in the 
construction area. 

Sanitary sewer rehabilitation will continue in 2021 through cleaning, 
televising, and repairs within established priority sewer service areas. Steam curing the newly installed liner. 
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Wireless Meter Reading Coming to Carlisle 

B 
eginning in October of 2020, the Borough of Carlisle’s Water Resources staff began installing an 
enhancement to the current water metering system in each property connected to the Borough’s drinking 
water system. The project is expected to run through December 2021 and once fully implemented will 

increase the efficiency of the meter reading process. 

Every property connected to the Borough’s drinking water system is equipped with a water meter system to measure 
the volume of water used by the customer. The Borough currently bills its customers quarterly based on the water 
meter reading so that each customer only pays for what is used. There are about 7,200 metering systems installed 
throughout the Borough. The system currently has three components: a meter, a readout button, and a handheld 
meter reading device. The meter is the device attached to the copper pipe feeding water into the structure served 
and measures and records the volume of water used. 

The touchpad is the black, disc-shaped button that is typically attached to the exterior of each building connected to 
the Borough’s drinking water system. The touchpad connects to the water meter via a single wire. The wire transfers 

the metering data to the touchpad, where it is stored until collection. 
Each billing cycle, Borough employees walk to each touchpad and 
place a handheld wand over it to download the accumulated metering 
data. The employee then transfers the data into the Borough’s billing 
software to generate customer bills. 

The equipment upgrade is intended to make the billing process more 
efficient and accurate. Borough staff will be installing a Meter 
Transponder Unit (MXU) over the top of the touchpad. The MXU 
contains a small, battery-powered radio transmitter that will send the 
meter data to the Borough’s customer billing computer. The Borough 
has installed an antenna to the top of the Ridge Street water storage 
tank to receive the data from the MXUs and transfer it to the billing 
computer located in Borough Hall. Once all the MXUs are installed, 
the Borough will no longer need to have staff manually read and 
transfer the 
collected water 

meter data. The installed MXUs will allow each meter to be 
read remotely. Because it will provide the Borough with 
continuous access to metering data, this new system will allow 
us to identify possible leaks on the customer’s side of the 
meter thus saving the customer money, while conserving water 
since the leak can be discovered much sooner than with 
traditional water meter reading methods. 

In most cases, the installation of the MXU should only take 
about ten minutes. Work will occur on weekdays from 7:00 AM 
to 4:30 PM. Water service will not be interrupted during 
installation. The Borough will contact properties directly if the 
MXU installation requires a large change to the location of the 
touchpad. 

Benefits of Wireless Meter Reading 

 Provides early leak detection, saving 
customers and the Borough thousands of 
dollars each year 

 Eliminates the need to estimate your bill due to 
inclement weather 

 Eliminates the need for a water meter reader 
to visit your property 

 Improves the accuracy of every bill 

Safety Means Savings! 
The Borough of Carlisle is a member of the Susquehanna Municipal Trust, which provides 
self-funded worker’s compensation coverage for Pennsylvania municipal entities and their 
employees.  

On October 22, 2020, Carlisle Borough received notification that our organization tied for 
second place in the safety awards category.  The Borough scored 122 out of a 
possible 125 points. Points are earned based on a number of categories such as having a 
safety committee, a return to work (light duty) program, and achieving low loss ratios.  
Because of our rating, the Borough’s workers’ compensation costs are estimated to go 
down by approximately $45,000 for 2021.  

Thank you to all of our departments for staying safe and continuing to participate in the 
Borough’s monthly inspections and safety committee meetings. Everyone’s efforts go a 
long way in helping us maintain a safe working environment! 

Senior Building Code 
Official Craig Doll has been 
part of the Borough's safety 
committee for 15 years.  
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Sharing the Road: Bicycle & Vehicle Rules 
Bicycling in Carlisle is a two-way street. Both cyclists and drivers must be aware at all times and follow the law to keep 
everyone safe. On the road, a bicycle is considered a vehicle and bicyclists must follow all the laws that cars do. 

 Obey all traffic laws, signals, and signs. 

 Bicyclists must yield to pedestrians. 

 Keep on the right side of the roadway and travel in the bike lanes when they are available.  

 Do NOT ride your bicycle on the sidewalk. 

 Use the proper hand signals when turning and stopping. 

 Wear a helmet! It's the law if you are under 12, but a helmet makes sense for every head! 
 
Motorists must look out for bicyclists as well and follow these simply safety guidelines: 
 

 When approaching or passing a bicyclist, slow down to a safe speed. 

 When passing, allow at least four feet between the vehicle and the bicycle 

 After you have passed a bicyclist, do not slow down or stop quickly. Vehicle brakes are more powerful than a bicycle’s 
and this could cause a crash. 

 Do not sound your horn close to cyclists, unless you must do so to avoid a crash.  
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HOMEOWNER ASSISTANCE PROGRAMS AVAILABLE 
Contact the Cumberland County Redevelopment Authority at 717-249-0789 Extension 136 

Did you know that there are programs available to pay for certain home repairs to correct residential code deficiencies of qualified  
homeowners? Items covered include: updating electrical wiring, heating systems, roof repair or replacement, insulation, doors, 
windows, siding, interior and exterior painting, chimneys, spouting, kitchens, bathrooms, foundation repairs, etc.  Funding is available 
through the Borough's Community Development Block Grant (CDBG) and is in the form of an interest free deferred loan.  

Cumberland County also has a program designed to help fund emergency repairs through an interest-free deferred loan. Items 
include furnace repairs, plumbing or wiring emergencies, foundation stabilization, roof repairs, etc.   

Below is additional information on these programs. Note: Eligibility for all the assistance is based on  
total household income.   

 

CUMBERLAND COUNTY’S AHTF 
EMERGENCY REPAIR  

DEFERRED LOAN PROGRAM 

The maximum amount of this no 
interest deferred loan available to each 
dwelling unit is $5,000. The loan is due 
when the recipient sells the property or 
if the title to or use of the property 
changes. Preference is given to 
seniors. 

 

 Household                      Income   

     Size                               Limit 

       1                       $   58,950 

       2                                 67,390 

       3                            75,810  

       4                                 84,225 

       5                                 90,615 

       6                                 97,725 

       7                               104,475 

       8                               111,225  

 

CARLISLE BOROUGH’S 
 OWNER-OCCUPIED 

REHABILITATION PROGRAM 

The maximum amount of this deferred,  
interest free loan is $20,000. If the total cost 
of repairs exceeds $20,000, the owner must 
pay for the difference. The loan is due when 
the property is sold or if the title to, or use of 
the property, changes. Preference is given to 
low-income elderly and low-to-moderate 
disabled households.   

 

Household        Low             Median  

    Size            Income          Income    

     1             $ 29,750         $ 58,950 

     2                34,000            67,390 

     3                38,250            75,810 

     4                42,500            84,225 

     5                45,900            90,615 

     6                49,300            97,725 

     7         52,700          104,475 

     8         56,100          111,225 
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Put a Freeze on Winter Fires 
Heating is the second leading cause of house fires, deaths, and 
injuries in the United States. As you stay warm and cozy this 
winter, please be fire smart! 

Heating equipment is involved in one in every seven house fires 
and one in every five home fire deaths. The National Fire 
Protection Association offers the following safety tips for heating in 
the winter. 

 Keep anything that can burn at least three feet away from heat 
sources such as fireplaces, wood stoves, radiators, and space 
heaters.  

 Install and test carbon monoxide alarms at least once a month. 
 Plug only one heat-producing appliance (such as a space 

heater) into an electric outlet at a time. 
 Have a qualified professional clean and inspect your chimney and vents every year.  
 Store cooled ashes from a fireplace in a tightly covered metal container and keep at least ten feet away 

from your home and any nearby buildings. 

 

Borough Council Passes Cannabis Decriminalization Ordinance 

At the December meeting, Carlisle Borough Council voted to adopt an ordinance creating a pilot program 
decriminalizing the possession of a small amount of cannabis, the smoking of a small amount of cannabis 
in a public space, and the possession of cannabis paraphernalia. Several other Pennsylvania cities, 
including Lancaster, Harrisburg, York, and Steelton, have passed similar measures. 

Why decriminalize cannabis? 

Decriminalizing the possession of small amounts of cannabis brings 
the penalties and consequences of possession and use in proportion 
to the gravity of the offense. Many people are subject to 
consequences that may adversely affect their prospects for 
employment, housing, and eligibility to receive financial aid. 

What does the ordinance do? 

Under the ordinance, the possession or use of small amounts of 
cannabis (30 grams or less) may now be charged as a summary 
offense, similar to a traffic ticket. 

The penalty for possession of a small amount of cannabis will be $25 for each violation. The penalty for 
smoking a small amount of cannabis in a public space (street, alley, park, sidewalk, vehicle on street, 
parking area, or any other place to which the public is invited) is $100 for each violation. The penalty for 
possession of cannabis paraphernalia will be $25 for each violation. 

The Carlisle Borough Police Department will provide monthly reports detailing the number of citations 
issued, the gender and race of each offender, the number of repeat offenders, any challenges 
encountered, and any recommendations to improve the administration and enforcement of the program. 

This is a pilot program set to expire one year from the date of its enactment. Borough Council reserves the 
right to terminate, modify, extend, or continue the program indefinitely.  

What the ordinance does NOT do: 

The ordinance does not legalize cannabis in the Borough of Carlisle; it is decriminalizing small amounts of 
cannabis. Possession and use is still outlawed by state and federal law. Decriminalization means it remains 
illegal, but there are reduced penalties for offenses involving 30 grams or less. 

The ordinance is specific to cannabis. Small amounts of other illegal substances are not decriminalized.  

Decriminalization does 
NOT make cannabis 

legal. Decriminalization 
reduces the penalties of 
being caught with small 
amounts of cannabis. 
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Carlisle Borough Parks 
 

+ * Biddle Mission Park (5 acres) - 311 E. North St. 

Butcher Tot Lot (1 acre) - 46 Chestnut Ave. 

* Carlisle Community Pool (2 acres) - 1236 Franklin St. 
(seasonal Memorial Day-Labor Day) 

+ Forbes Path (0.7 miles) - 203 Meadow Blvd., rear 

+ Goodyear Park (4 acres) - 205 S. Bedford St. 

+ * Heberlig-Palmer Park (2 acres) - 131 Lincoln Ave. 

+ * LeTort Park (12 acres) - 260 E. Pomfret St. 

Lindner Park (2 acres) - 629 W. Louther St. 

Memorial Park (2 acres) 149 W. Penn St. (dogs prohibited) 

Mooreland Athletic Area (7 acres) - 400 Mooreland Ave. 

+ Seven Gables Park (13 acres) -  3 Giant Ave. 
(joint w/ South Middleton Township) 

# + * Shaffer Park and Cabin (18 acres) - 1649 Spring Rd. 

Spahr Tot Lot (1 acre) - 231 E. Mulberry Ave. 

* Stuart Community Center (3 acres) - 415 Franklin St. 

+ * Thornwald Park (32 acres) 350 Walnut Bottom Rd. 

+ * Valley Meadows Park (18 acres) 203 Meadow Blvd. 
 
 

PARK HOURS: Dawn to Dusk 

Carlisle Borough parks are drug, alcohol and tobacco free. 

LEGEND: 
* Parks with facility rentals. 
+ Parks with walking trails. 

# Parks with a dog park.  
Carlisle Area Dog Parks—www.carlisleareadogparks.org 

Carlisle Parks and Recreation  

PHONE:  (717) 243-3318 

FAX:  (717) 243-3126 

EMAIL: parksandrec@carlislepa.org 

ADDRESS: Stuart Community Center 

 415 Franklin Street, Carlisle, PA 17013 

HOURS:   Monday—Friday, 8:00 a.m.—5:00 p.m. 

CLOSED:  1/18, 2/15, 5/31 

WEB: www.carlislepa.org 

          https://apm.activecommunities.com/carlislerec  

COVID-19 Health and Safety Plan 
The well-being of all individuals including but not limited to  
participants, renters, guests, instructors, staff, volunteers,  
caregivers and spectators is our highest priority. It is Carlisle Parks 
and Recreation’s intent to put our best efforts into limiting exposure 
to Covid-19, while maintaining health and safety in our community. 
Our Health and Safety Plan has been created based on  
recommendations and guidance from the Center for Disease  
Control (CDC) and the Pennsylvania Department of Health.   

Details to the plan as well as facility and program restrictions 
are SUBJECT TO CHANGE as new information becomes  
available.  For more information go to www.CarlislePA.org  or 
call the office.   

Stuart Community Center Rentals 
$15/hr Multi-Purpose Rooms and Kitchen 

$35/hr Gym 1, $30/hr Gym 2, and $50/hr Full-Gym 

Visit www.CarlislePA.org for more information on all Carlisle  
Borough facility rentals including Shaffer Cabin and park pavilions. 

NOW HIRING 

Program Instructors 

Summer Staff 

(Pool Staff / Summer Day Camp Staff) 
Visit www.CarlislePA.org for an employment application.  

https://anc.apm.activecommunities.com/carlislerec/home?onlineSiteId=0&from_original_cui=true
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YOUTH  

(Ages 2—8 years)  Soccer Shots is an engaging children ’s 

soccer program with a focus on character development.  Their 

caring team positively impacts children’s lives on and off the field 

through best-in-class coaching, communication and curriculum.   

Harrisburg@soccershots.org or call (717) 350-8804.  REGISTER 

ONLINE: harrisburgyork.soccershots.com.  $105/student. 

Winter Session: Wednesdays, January 13—March 3 

 CLASSIC Age: 3-4 years   5:00 p.m. 

 CLASSIC Ages: 3-4 years  5:45 p.m. 

 PREMIER Ages: 5-8 years/K-2nd 6:30 p.m. 

*WEDNESDAY-Spring Session: March 31—May 19 

 MINI Ages: 2 years  4:30 p.m. 

 CLASSIC Ages: 4-5 years 5:15 p.m. 

 CLASSIC Ages: 3-4 years 6:00 p.m. 

 PREMIER Ages: 5-8 years/K-2nd 6:45 p.m. 

*SATURDAY-Spring Session: March 27—May 22  

(No soccer: 4/3) 

 CLASSIC Ages: 4-5 years 9:00 a.m.  

 MINI Age: 2 years   9:45 a.m. 

 CLASSIC Ages: 3-4 years 10:30 a.m.  

 CLASSIC Ages: 3-4 years 11:15 a.m.  

*Held @ Mooreland Athletic Field (400 block of Mooreland Ave.)  

Tennis Lessons 
(Ages 6—16) These tennis lessons are for beginner and 
intermediate levels.  *Please wear sneakers and bring a tennis 
racket and water.   
 Instructor: Sandra Boll  

Wednesday Session: April 28—May 19 

 4:30—5:30 p.m. 

Saturday Session: May 1—May 22 

 9:30—10:30 a.m. 

  $39/resident, $45/non-resident (per session) 

*Held @ Mooreland Tennis Courts (400 block of Mooreland 
Ave.).   

Health & Fitness  

Tumbling Tots 
(Ages 18—36 months)  Children will learn basic tumbling 

skills utilizing the mini-trampoline, bars, balance beam and more.  

They also learn balance and coordination in a fun and exciting 

atmosphere.  Instructor: Jamie Ott 

 Wednesdays, 6:15—6:45 p.m.  

Spring Session: April 7—May 12 

 $45/resident, $52/non-resident (per session) 

*Adult involvement required. *Participants should dress 

comfortably, shoes will be removed.  

Tumbling  
(Ages 3—12 years) Children will learn basic tumbling skills 

utilizing the mini-trampoline, bars, balance beam and more.  

They also learn balance and coordination in a fun and exciting 

atmosphere.  

 Instructors: Abbey Gingrich and Jamie Ott 

Winter Session: Tuesdays, January 12—February 16 

Spring Session: Tuesdays, April 6—May 11 

 *Ages: 3—4 years 6:00—6:30 p.m. 

*Adult involvement may be required. 

 Ages: 5—6 years 6:45—7:15 p.m. 

 Ages: 7—12 years 7:30—8:15 p.m. 

 $45/resident, $52/non-resident (per session) 

*Participants should dress comfortably, shoes will be removed.  

Youth Volleyball Clinic 

(Grades 4—8) In this youth clinic, girls and boys will learn the 

basics of passing, setting, serving, and hitting. 

 Instructor: Michelle McBride 

 Wednesdays, February 3—February 24 

Beginner (Grades 4-6): 5:45—6:45 p.m. 

Intermediate (Grades 6-8): 7:00—8:15 p.m.  

 $30/resident, $35/non-resident  

*Please wear sneakers and kneepads (if you have them) and  

bring water.  

Ballet Bunnies 
(Ages 3—5 years) Children will learn the five positions, 

basic movements, and ballet jumps.  Dancers will practice 

coordination, balance, and control of their bodies during fun 

activities.   Instructor: Jamie Ott 

 Wednesdays, 5:30—6:00 p.m. 

Spring Session: April 7—May 12 

 $45/resident, $52/non-resident (per session) 

*Adult involvement may be required. Participants should dress  

comfortably.  Leotards and ballet slippers are preferred but not  

required. 
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Looking for LOCAL performers for the annual  

Summer Artist Series 
Contact Kelsey if you’re interested  

knajdek@carlislepa.org, (717) 240-6953.   
Bookings underway. 
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 Soccer Open Gym 

(Ages 14+) Bring your soccer skills to the Community  

Center for some fun pick up soccer games.  Intermediate levels 

welcome.  

 Tuesdays and Thursdays, January 5—April 29 

 12:00—1:00 p.m. 

 $1/resident, $2/non-resident (per day) 

*Daily fee and registration collected at the front desk.  

Page 14 Fitness & Sports 

Pickleball Open Gym 

(Ages 14+) Held indoors, games to a score of 9.  All levels  

welcome.  Bring a paddle.   

Sundays, January 10—March 28 (No Pickleball: 2/7) 

 6:00—7:30 p.m. 

Wednesdays, January 6—March 31 

 10:00—11:30 a.m. 

 $4/resident, $5/non-resident (per day) 

*Pre-registration is strongly encouraged.  Daily fee and  

registration collected at the front desk. 

USA Men’s Softball League 
(Ages 16+) Register a team (may include  

women) with a $50 non-refundable deposit (cash or 

check) at the Captain’s Meeting.   

 Interest Meeting: Thursday, February 4 @ 6:00 p.m.  

 Captain’s Meeting: Tuesday, March 30 @ 6:00 p.m. 

*Call 717-240-6953 or email Kelsey at knajdek@carlislepa.org for 

meeting location and other details. 

 Season: May—July; Playoffs: August 

 Games: Tuesdays/Thursdays  @ 6:00 p.m. and 7:00 p.m. 

*Games held at Mooreland and Valley Meadows Softball Fields. 

(Ages 18—Adult) POUND® is the world’s first cardio jam 

session inspired by the infectious, energizing and sweat-dripping 

fun of playing the drums. Using Ripstix®, lightly weighted 

drumsticks engineered specifically for exercising, POUND 

transforms drumming into an incredibly effective way of working 

out.  Designed for all fitness levels, POUND® provides the 

perfect atmosphere for letting loose, getting energized, toning up 

and rockin’ out!  In this exhilarating full-body workout that 

combines cardio, conditioning, and strength training with yoga 

and pilates-inspired movements, the workout is easily modifiable 

and the alternative vibe and welcoming philosophy appeals to 

men and women of all ages and abilities. *Please bring a floor 

mat.  

 Instructor: Barb Underkoffler 

 Thursdays, 6:00—6:45 p.m. 

Winter Session: January 14—March 4 

Spring Session: March 25—May 13 

 $64/resident, $70/non-resident (per session) 

*Held at Carlisle Fire and Rescue, 177 Carlisle Spring Rd. 

YOUTH—ADULT 

Track and Field Club 

(Grades 9-12) This will be the first time in at least a decade 

that a Track and Field Club has been offered in the Carlisle area.  

This 12-week long club will prepare track and field athletes for 

their spring track and field programs at their respective schools.  

This club is for any 9th-12th graders in the area!  Participants will 

be divided into two groups: Distance and Sprints/Jumps.  Club 

time may extend later in the evening after December when the 

daylight hours are growing.  *Please plan to be outside for the 

entire time and dress appropriately for outdoor weather.  

Coach: Ed Boardman, Head Track and Field Coach @ CASD 

 Monday-Friday, 3:15—5:00 p.m. 

 December 7—February 26  

 (No Club: 12/24, 12/25, 12/31, 1/1, 1/18, 2/15) 

 $30/resident, $35/non-resident 

*Held @ Mooreland Track (400 block of Mooreland Ave.).  

Sand Volleyball League (Co-ed 6v6) 
(Ages 14+) Register a team with a $25 non-refundable  

deposit (cash or check) at the Captain’s Meeting.   

 Captain’s Meeting: Thursday, May 6 @ 6:00 p.m.  

 @ Biddle Mission Park, 311 E. North St.  

 Season: June—mid-August 

 Games: A League-Tues/Thurs, B League-Mon/Wed 

  @ 5:30, 6:30 & 7:30 p.m. 

*Held at Biddle Mission Park, Sand V-ball Courts, 311 E. North 

St. 

Spring - PROGRAM REGISTRATION 

EARLY ONLINE Registration—Friday, February 26 

STANDARD Registration—Monday, March 1 

Page 14 
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YOUTH—ADULT 

Sports & Street Trees 

Intro to Fencing  
(Ages 8+) This ten-week class is an overview of basic saber 

blade work and fencing against an opponent.  Instruction will 

include fitness training and footwork in fencing.  All equipment 

will be provided. Fencing glove included in the fee.  If a student 

misses three or more classes they may not be allowed to  

complete the bouting in the last class for safety reasons.  

*Please bring water and wear sneakers. 

 Instructor: Tony Alvarez, Prevot de Saber 

 Fridays, February 5—April 16 (No class: 4/2) 

 6:15—7:15 p.m. (Arrive @ 6pm on Feb. 5) 

 $64/resident, $70/non-resident 

ATTENTION: After the first class—ALL beginners will be  

required to join the USFA (Harrisburg Division) with a $10 fee for 

the year.  Go to http://usfencing.org and click on membership.  

See Non-Competitive Membership for more information.  Pay 

online or mail in the  membership form with payment. 

Carlisle Fencing Club 
(Ages 8+) The CFC is registered in the Harrisburg Division 

— United States Fencing Association.  Some prior experience is 

required.  Saber is the only weapon used.   

*Please bring water and wear sneakers.  

 Instructor: Tony Alvarez, Prevot de Saber 

All Levels (monthly): Fridays, 7:30—9:00 p.m. 

 January 8—29 

 February 5—26  

 March 5—26 

 April 9—30 (No class: 4/2) 

 May 7—28 

 $40/resident, $46/non-resident (per month) 

*Pre-registration and fees are required monthly.  Please register 
at least a week in advance. 

Street Tree Care 
Property owners -- please care for your street trees!  Tree 
lined streets add beauty to our community and stability to our 
ecosystem.  A little regular maintenance will keep your trees 
healthy and beautiful. 

 Remove weeds and suckers from the base and trunk. 

 Elevate: prune low branches to raise the crown of your tree. 
This will protect  pedestrians, prevent vehicle damage and 
save the branches from being snapped off by large vehicles.  

 Prune dead or diseased branches. 

Contact Carlisle Parks and Recreation at (717) 240-6950 to 
obtain a free tree pruning permit and pruning regulations.  Do 
not  remove a street tree without obtaining a tree removal  
permit. Failure to do so could result in a fine up to $300 per 
offense.   

Keep Carlisle Green! 

Visit www.CarlislePA.org for more information. 

Pruning and Planting Workshop 
(Ages 18+) Join Mark Scott, certified Arborist, for  

demonstration and teaching on pruning trees and shrubs and 

learn about the tools needed as well.  Also, learn how to plant 

and care for young trees and shrubs.  Come with questions!  

 Instructor: Mark Scott 

 Saturday, March 27 

 10:00—11:30 a.m. 

 $FREE 

*Held rain or shine.  Class begins at the Community Center and 

will end at Lindner Park where a planting will occur to celebrate 

Arbor Day (dependent on soil conditions). 

2021 Spring Street Tree Planting 
Carlisle’s Shade Tree Commission promotes the planting and 

care of street trees to reap the aesthetic and environmental 

benefits of shade trees.  

Each year, Carlisle Parks and Recreation plants about two 

dozen free street trees for borough property owners, as funds 

are available.  Sidewalk cuts are included.  If interested in spring 

planting, submit a planting application by  March 1, 2021.  Late 

or excess applications will be considered for future plantings.   

Visit www.CarlislePA.org for an application. 
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Follow us on social media 

http://www.harrisburgusfa.org/index.html
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Carlisle Borough residents currently have many ways to stay 
informed about Borough happenings. In addition to the 

Gazette and our 
website, you can find us 
on Facebook, Twitter, 
Instagram, LinkedIn and 
Nextdoor!  

We are always looking 
for new and innovative 
ways to connect with 
and hear from our 
residents. We are proud 
to announce that we are 

launching a new citizen engagement platform through 
CitizenLab.  

This is a community engagement platform that will facilitate two-way communication 
between Carlisle representatives and community members. Carlisle residents will soon be 
able to share perspectives on projects and programs that Borough government is 
considering. 

The goal behind this initiative is to advance community engagement and to increase 
transparency. 

The platform is currently envisioned to launch in early March, and we will be releasing 
more information in the coming weeks about how you can get involved.  

@carlislepa 

@carlisleborough 

@carlisleborough 

www.linkedin.com/
company/carlislepa 

www.carlislepa.org 

Find Us Under 
“Public Agencies” 

Find Us Online! 




